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BUSINESS SERVICES
Internal Audit Report 2023-24
Brympton Parish Council

Introduction

Hillside Business Services has completed an Internal Audit, in order to verify the Annual Governance and Accountability Return
(AGAR) for Brympton Parish Council, for the financial year ending 31st March 2024.

This work has been undertaken by reviewing records and other documentation provided by the Parish Council, including;
accounting records, bank statements, policies, minutes, invoices, receipts and review of the council website.

Findings identified during Internal Audit testing have been listed in the table below, along with recommendations on how
improvement can be made.

Conclusion

I can confirm that, in all significant respects, the control objectives were being achieved throughout the financial year to a standard
adequate to meet the needs of Brympton Parish Council. The table of findings and recommendations below highlights three areas
of non compliance in respect of sections B, L and N on the Annual Internal Audit Report in the AGAR.

For section B, the council has not obtained estimates/quotes for all larger expenditure, therefore has not complied with its financial
regulations.

For sections L and N, the required documents have not been published on the council's website.

In addition to this, section E could not be tested as source documentation was not available in order to confirm that all expected
income was fully received, based on correct prices, properly recorded and promptly banked.

Although the issues need to be acted on, they have not had any material impact upon the accounts for 2023/24 and there is no
evidence of any fraud.

Findings & Recommendations:

Finding Risk Level Recommendation for Improvement
For transactions within the cashbook, the The supplier and description of the goods /services should be
description of goods/services is not always as clear Low clearly detailed for every transaction.
as it could be.
The council has balances in excess of £100,000, but Arrangements need to be in place to ensure that the authority’s
currently does not have an Investment Strategy in funds are managed properly and that any amounts surplus to
place. requirements is invested appropriately, in accordance with an
approved strategy which needs to have regard to DLUHC's
This was raised in the 2022-23 Internal Audit statutory Guidance on local government investments. If total
Report, but has still not been addressed. ) investments are to exceed the threshold specified in DLUHC's
High statutory guidance at any time during a financial year, the
authority needs to produce and approve an annual Investment
Strategy in accordance with the DLUHC guidance.
See section A & I, page 27, and 1.11, page 9, of the JPAG
Practitioners Guide
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The council pays Somerset Council for Parish
Ranger services (annual cost in excess of £23k).
Although this was raised in the previous internal
audit report, there has still not been a formal review
process, to obtain new quotes and to ensure that
the service currently being provided is value for
money.

The council must ensure that quotes or tenders are obtained for
any large expenditure. The Parish Ranger services should be
reviewed as soon as possible to ensure that they are being
provided at a competitive price.

High
In addition, there are other areas of large
expenditure where quotes/estimates should have
been obtained, but were not. Those identified in the
sample for the internal audit testing include; three
new noticeboards (£2,247.90), commemorative
stone and plaque (£1,140), servicing of fire shutters
(£384).
The Risk register could not be found on the council The council should consider updating the Risk Register to include
website. A copy was found by the Clerk and this had more detail. It is recommended that it is reviewed and updated at
been reviewed in November 2023. least every six months.
Although both the detail and review period are Medium
adequate in regards to the requirement of the
AGAR, best practice standards would require more
detail within the Risk Register and more frequent
review.
Expected income (VAT reclaim, interest, LCH hire Expected income needs to be detailed and included at budget
fees) were not included in the budget setting. Medium setting to determine the actual amount of precept required.
Although Quarterly Budget Overview Reports have Quarterly Budget Monitoring Reports need to be improved to
been produced and presented to the council clearly and accurately show income/expenditure against budget,
meetings for approval, these are not clear as Medium detailing variances and explanations for variances.
columns within them are incorrectly titled, there are
unused columns and it is does not clearly show
variance to budget.
Source documents were not readily available during All hire fees for the Lufton Community Hall need to be supported
the audit to confirm that income from the hire fees by appropriate source documents; Schedule of fees,
of Lufton Community Hall were correct and banked invoice/receipt for monies due/paid, record of fees received/due
fully. and details of any debt recovery action taken.

High
Due to the lack of documentation, it was also not This should be checked/reconciled to the cashbook to ensure that
possible to determine that appropriate debt all monies expected are received and banked.
recovery action was taken for any income not
received.
It was not easy to reconcile the Clerk's P60 to the The council should ensure that all payments in respect of salary are
payments within the cashbook, as not all payments made within the financial year.
are made within the year that they are Medium Using an independent payroll services provider, along with setting
incurred/due. up a standing order for the basic salary amount each month, will

help to ensure this.

A number of documents that are required to be The council must ensure that all required documents are published
published on the council's website are not. This on the council website within the required deadlines.
means that the requirements of both the
Transparency Policy and AGAR were not met. High
Documents not published on the website include;
Asset Register, Annual Accounts, all parts of the
2022/23 AGAR
In addition to the above finding, the website is still The council should review the information circulated by NALC and
a 'co.uk' website. It is now strongly advised that all SALC and review options to ensure it obtains and uses a .gov.uk
councils have a '.gov.uk' domain name for both Medium domain name for both it's website and member/staff email

their website and emails. The advice is for all
officers and members to have centrally
administered .gov.uk email address.

accounts.

Signature: -

Date:30th April 2024
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